City of Bristol
Board of Finance Meeting
January 26, 2021

" A meeting of the Board of Finance was held on Tuesday, January 26, 2021 at 5:30 p.m. in the City
Hall Council Chambers and via Zoom. The following were in attendance: Chairperson John
Smith, Mayor Ellen Zoppo-Sassu, Commissioners Ron Burns, Orlando Calfe, Nicolas Jones, Jon
Mace, David Maikowski, Marie O'Brien and Cheryl Thibeault. Also present from the
Comptroller’s Office: Diane Waldron and Robin Manuele

Ladies and Gentlemen:

The regular Board of Finance Meeting will be held on Tuesday, January 26, 2021 at 5:30 p.m. in
City Hall Council Chambers, 111 North Main Street, Bristol, Connecticut.

Agenda
1. Call to order

Pledge of Allegiance
2. Public Participation
3. Reorganization of the Board
4. Consent Agenda
a. Approval of Minutes: Regular Meeting - December 15, 2020
b. Purchasing: Quarterly Update on the Local Bidding Preference- December 31, 2020
c. Code Enforcement: Additional appropriation of $9,728 within the Special Grants
and Donations Fund
d. Arts & Culture Commission - Additional appropriation totaling $13,150 within the
Special Grants and Donations Fund
Treasurer’s Office: Transfer of $1,272 within the Treasurer’s operating budget
f. Economic and Community Development: To place on file the Economic and
Community Development Incentive Updates
g. Library: Additional appropriation of $1,015 within the Special Grants and
Donations Fund
h. Information Technology: Transfer of $9,690 within the Equipment Building
Sinking Fund
i. City Clerk: Transfers totaling $2,345.83 within the Special Grants and Donations
Fund
j. Comptroller’s Office: Additional appropriation totaling $823,050 within the Road
Improvements Fund
k. School Readiness:
1. Additional appropriation of $18,756 within the School Readiness
operating budget
2. Transfers totaling $850 within the School Readiness operating budget
I. Emergency Management:
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1. Additional appropriation of $1,000 within the Special Grants and
Donations Fund
2. Additional appropriation of $1,450 within the Special Grants and
Donations Fund
m. Police Department:
1. Additional appropriation totaling $25,000 within the Police Drug
Forfeiture Fund
2. Additional appropriation totaling $7,322 within the Police Drug
Forfeiture Fund _
3. Additional appropriation totaling $16,855 within the Special Grants and
Donations Fund
n. Parks, Recreation, Youth and Community Services: _
1. Additional appropriation totaling $12,667 within the Special Grants and
Donations Fund
2. Additional appropriation of $50,000 within the Special Grants and
Donations Fund
0. Board of Education: Additional appropriation of $1,080,000 within the Capital
Project Fund - Schools
5. Insurance Committee - January 14, 2021
a. Approval of Payflex Contract
Board of Education: Budget Update
7. Human Resources:
a. Transfer of $20,000 from the General Fund Contingency account
b. Transfer of $25,000 from the General Fund Contingency account
Corporation Counsel: Transfer of $7,150 within the Capital Projects Fund
9. Public Works:
a. Additional appropriation of $2,800,000 within the Capital Projects Fund
b. Resolution appropriating $3,100,000 for the Memorial Boulevard Bridge
Reconstruction Project
¢. Resolution authdrizing the issuance of bonds, notes, or other obligations in the
amount of $3,100,000 to finance the appropriation for the Memorial Boulevard
Bridge Reconstruction Project
10. Liaison Reports
11. Chairman’s Report
12. New Business:
13. Old Business:
14. Any other matter to come before said meeting
15. Adjournment

&

*®

PER ORDER OF THE CHAIRPERSON
John E. Smith

1. Call to order

Chairperson Smith called the meeting to order at 5:30 p.m.
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2. Public Participation
3. Reorganization of the Board
Vice Chairman Calfe opened the floor for nominations for Chairman of the Board.

Mayor Zoppo Sassu made a motion seconded by Commissioner O'Brien

“To nominate John Smith as Chairman of the Board of Finance.”

Vice Chairman Calfe called for any other nominations, hearing none, nominations were
closed. Following a voice vote in which there was no opposition, the Vice Chairman declared
the motion carried.

Chairperson Smith opened the floor for nominations for Vice Chairman of the Board.
Commissioner Burns made a motion seconded by Commissioner Mace

“To nominate Orlando Calfe as Vice Chairman of the Board of Finance.”

Chairperson Smith called for any other nominations, hearing none, nominations were closed.
Following a voice vote in which there was no opposition, the Chairperson declared the
motion carried.

4. Consent Agenda
. a. Approval of Minutes: Regular Meeting - December 15, 2020
b. Purchasing: Quarterly Update on the Local Bidding Preference- December 31,
2020
c. Code Enforcement: Additional appropriation of $9,728 within the Special
Grants and Donations Fund
d. Arts & Culture Commission - Additional appropriation totaling $13,150 within
the Special Grants and Donations Fund
e. Treasurer’s Office: Transfer of $1,272 within the Treasurer’s operating budget
f. Economic and Community Development: To place on file the Economic and
Community Development Incentive Updates
g. Library: Additional appropriation of $1,015 within the Special Grants and
Donations Fund
h. Information Technology: Transfer of $9,690 within the Equipment Building
Sinking Fund
i. City Clerk: Transfers totaling $2,345.83 within the Special Grants and
Donations Fund
jo  Comptroller’s Office: Additional appropriation totaling $823,050 within the
Road Improvements Fund
k. School Readiness:
1. Additional appropriation of $18,756 within the School Readiness
operating budget
2. Transfers totaling $850 within the School Readiness operating budget
I. Emergency Management:
1. Additional appropriation of $1,000 within the Special Grants and
Donations Fund
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2. Additional appropriation of $1,450 within the Special Grants and
Donations Fund
m. Police Department:
1. Additional appropriation totaling $25,000 within the Police Drug
Forfeiture Fund
2. Additional appropriation totaling $7,322 within the Police Drug
Forfeiture Fund
3. Additional appropriation totaling $16,855 within the Special Grants
and Donations Fund
n. Parks, Recreation, Youth and Community Services:
1. Additional appropriation totaling $12,667 within the Special Grants
and Donations Fund
2. Additional appropriation of $50,000 within the Special Grants and
Donations Fund
0. Board of Education: Additional appropriation of $1,080,000 within the Capital
Project Fund ~ Schools

Commissioner O’Brien made a motion seconded by Commissioner Mace
“To approve the consent agenda and to recommend approval of this action to a Joint Meeting of
the City Council and Board of Finance.”

Following a voice vote in which there was no opposition, the Chairperson declared the motion
carried.

5. Insurance Committee - January 14, 2021
a. Approval of Payflex Contract

Commissioner Burns made a motion seconded by Commissioner Mace

“To approve the contract with PayFlex for COBRA administration for City and Board of
Education employees effective February 1, 2021 and to authorize the Chair of the Board of
Finance, or his/her designee, to sign the contract.”

Following a voice vote in which there was no opposition, the Chairperson declared the motion
carried.

Chairman Smith gave a brief overview of the Insurance Committee meeting from January 14, the
Payflex contract was approved and a discussion was held on a prescription drug analysis.
Discussion on this topic will be continued at the next Insurance Committee meeting.

Commissioner Burns made a motion seconded by Commissioner O'Brien

“To accept the Insurance Committee report of January 14, 2021 and place on file.”

Following a voice vote in which there was no opposition, the Chairperson declared the motion
carried.
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6. Board of Education: Budget Update

Jill Browne, Director of Finance and Operations, reviewed the budget snapshot for the General
Fund which shows an available balance of $3,904,383 at December 31. Overall, the BOE is
continuing to move through the year as expected. The current budget outlook is healthy running
below budgeted amounts in all areas of the budget, with the exception of magnet school tuition.
A spending freeze has been issued to all BOE departments with only approved expenditures for
materials that directly support curriculum, individual education plans, or required repairs and
maintenance. The CT State Department of Education has indicated that another round of COVID
Relief Funding is on the way for school districts, however the amount Bristol may receive is
unknown at this time. At this point the cafeteria budget is showing a deficit of $149,477.
Recently the school district paired up with First Student to deliver meals, which are 100%
reimbursable. Dr. Carbone explained First Student did not charge the school as the Governor’s
Executive Order’s allow the district and bus company to work together in to provide these
services Chairman Smith someone has to fund the deficit and maybe there are other revenue
opportunities so it doesn’t fall back on the local taxpayers.

Kim Culkin discussed Special Education with the percent of enrollment for January at 21.42%.
Commissioner Calfe discussed the money following the child legislations, which Dr. Carbone
explained student based budgeting.

Mayor Zoppo Sassu made a motion seconded by Commissioner Calte

“To move to New Business.”

Following a voice vote in which there was no opposition, the Chairperson declared the motion
carried.

12. New Business

Commissioner Mace made a motion seconded by Commissioner O’Brien

“To bring the Corporation Counsel item to the table”

Following a voice vote in which there was no opposition, the Chairperson declared the motion
carried.

Commissioner Mace made a motion seconded by Commissioner Burns

“To request waiver from Section 4.C of the Purchasing Manual to permit the expedited selection
of an engineering firm to effect corrective construction renovations at Greene-Hills K-8 School.”
Corporation Counsel Dale Clift discussed this item, as the City expected to be at trial with a jury
by this point in the process, however that has been delayed. At one point it was asked if repairs
could be done without compromising the litigation. The mechanical system at the school is in
need of repair and this will expedite the process to select an engineering firm as there are very
severe concerns regarding the system. Chairman Smith stated he agrees with this action as
correction measurers need to be taken. Purchasing Agent Roger Rousseau is working on a
timeline of the project and developing a scope. Commissioner Calfe questioned if any of the
targeted engineering firms were involved in the current litigation, which Mr. Rousseau
confirmed they were not.



















